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Summercroft Primary Academy
Trustees’ Report (continued)

The trustees prasent their annual repost together with the financial statements and auditar's report of the charitable
company for the year D1 September 2023 to 31 August 2024, The annual report serves the purposes of both a
trustees’ report, and a directors’ report and strategic report under company law.

The Trust cperates an academy school for pupils aged 3 te 11 having a catchment area in Bishon's Stortford East. lthasapuzll
capacity of 450 (which includes nursery places} and had z rol! of 419 at October 2023 census excluding nursery agairst a
forecast of 413. Due to a national low birth rate, nursery admissions were lower than our previous year, accounting far 16
places per day.

Structure, governance and management

Constitution

The academy trust is a company mted by guarantee and an exempt charity, The charitable company’s mermorandum
and artic'es cf association are the primary governing dacuments of the academy trust, The trusiees of Summercroft
Primary Academy are also the directors of the charitable company far the purooses of company @w Tha charitable

company operates as Summercrett Primary,

Details of the trustees who served during the year, and to the date these accounts are approved are inciuded n the
Reterence and Administrative Details on page 1.

Members' liability

Fach member of the charitable company undertakes to contribute to the assets of the chartable company in the
event of it being wound up while they are a member, or within one year after they cease to be a membe-, such
amount as may he required, not exceeding £10, for the dedts and Eabilities contracted before they ceased to be a
member,

Trustees’ indemnities

The Academy has opted into the Department for Education’s risk protection arrangement (RFA), an a'ternative lo nsurarce
where UK Government funds cover losses that arise. This scheme protects Trustees and Officers from claims arizing fram
negiigent acts, errors or omissions occurring whilst on Academy business, and provides cover up to £10.000,030. It = not
possible to gquantify the Trustees and Officers indemrity element from the overall cost of the HPA scheme.

Method of recruitment and appointment or election of trustees

This is set out in the Charitable Company's Articles of Asseciation. The Members of the Charitable Company may appaint us wo
6 Trustees. The Local Authority may appoint a Trustee. & minimum of 2 Parert Trustees each of whormr must be a parertora
pupil at the School at the time of election shall be elected by parents of registerad puoils at the School in 3ccordane with

arrangements made by the Trustees. The Trustees may appoint co- opted Trustees The =eadteacher is 3 ox offiaio Trustes

Trusteos are appointed for a fived term of 4 years but, subject to remaining elig n'e to be a particular tyne of Trustee, may be
reappeinted or re-elected. The time imit does not apply to the Headteacher. Parert Trustees are elected to office crappeintag
by the Trustees of there are imsoffioent candidates offermg themeselves for elect ong The Articles of Associationn mase srovisicn
Tor not less than 3 Trostees But no ovaamuom nombes and the total comber of Trostees including the Headteacher who ae

employcees of the Charitable Company must not exceed one thicd of the total number of Trustees
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Summercroft Primary Academy

Trustees’ Report (continued)

Policies and procedures adopted for the induction and training of trustees

New Trustees are invited to take a tour of the school and meet some of the pupils and staff. There is a Governor Informaticn
Pack which includes a Code of Conduct and the Governor Visit Policy. They have ar inductior meeting with the Chair of Trustees
and attend all day induction training by an external provider,

The Charitable Company is committed to providing adequate opportunities for Trustees to undertake and receive suitable
angaing training so as to enable them to perform their role effectively. To this end the Trust subscribes to an annual training
package given by an external provider te a network of local primary scheols covering a variety of topics.

All new Trustees are entitied to furtherinduction to the role, according to their need, which may include mentoring and further
formal courses

Organisational structure

The governance of the Academy is defined i the Memorandum and Articles of Assocation together with the Funding
Agreement with the Department for Education,

The Board of Trustees is led by the Chair of Trustees who is assisted and supported by a Vice Chair or Vice Chairs. There are
two Committees which have their own terms of reference, one for Finance, Adadit and Risk [FA&R) and has some delegated
financial powers which met on six occasions during the year and one for Learning and Pugil Progress which met on four
occasions during the year. Fach Trustee apart from the Headteacher s a link governar foran area such as safeguarding, speaal
educational needs and disabilitics, health and safety, aupil premium, PE and sport premium and data protection or for a
curriculum subject or for a priority in the school improvement plan and reports to the Board of Trustees on t

The Board of Trustees, which met on seven occastons during the year, is responsible for the strategic direction of the Academy
and for ensuring accountability of the Headteacher for the educational performance of the school and its pupils and for
effective pelfurrrudu'_e management of stalf and for Timancial probity. The Board approves the Schooel Improvement Plan,
reviews progress towards and the impact of educational and other objectives and results, approves major expenciture
requests, sets and manitors the budget and forward financial forecasts, approves the organisational staffing structure, agrees
the performance cbjectives of and performance manages the Headteacher with the School Improvement Partner, seeks the
views of pupils, parents and staff and agrees plans for improvement, decides the School's admission arrangements and
approves policies.

Ihe Headleacher is the desigrated Accounting Officer and has overall responsibility for the day-to-day financial management
ol Lhe Charilable Company. The Headteacher delegates responsibility for low values of expenditure to specific budget holders
who are responsible for managing their own departments within their allocated budgets. A systemn of financial controls is in
place to manage this process.

The Headteacher manages the Academy on a day-to-day basis supportec by a Leadership Team of senior and micddle leaders
(LT}). The LT meets frequently to discuss emerging matters anc to help to develop strategies for future cevelopment to ke out
to the Board of Trustees, as required, for approval. tach member of the LT has specific respensioilities to assist the Heacteacher
Lo manage certain aspects of the Acacemy.

Arrangements for setting pay and remuneration of key management personnel

Key management personnel means the Headteacher, Deputy Headteacher and Assistant Headteacher to whom the
Trustees have delegated significant authority and responsibility for the day-to-day running of the Academy.

Pay and remuneration of key management persannel is decided by avariety of centributory factors such as the schoel
grodp size, the pay scale for the role, the level of experience and progress towards performance management
objectives, benchmarking and the National Standards of Excel'ence for Headteachers. In addition, pay levels may be
affected by nationally agreed pay awards and the ability to recruit and retain in post, all of these factors are in
accordance with the Academy's appointment and pay policies.
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Summercroft Primary Academy

Trustees’ Report (continued)

Trade union facility time

We have not had mare than 49 FTE during the reporting period.

Related parties and other connected charities and erganisations

The Academy is a Single Academy Trust as opposed to part of a Multi Academy Trust and is not part of a federation. Owing to
the nature of the Academy's operations and the composition of the Board of Trustees, heing drawn from the local community,
staff and parents, it is possible that from time-to-time transactions may take piace with organisations in which Trustees nave
an interest. All transactions involving such organisations are conducted at arm's length and in accordance with the Academy's
financial regulations and normal procedures, Any transaction where the Trustee may have 2 pecuniary interest is only
undertaken in accordance with the “at cost’ principle described in the Academies Financial Handbook.

The Academy does not have a formal sponsor.

The Academy and some other local primary schools have formed a group to carry out peer reviews to support school
improvement but this has no impact on the Academy's operating policies

Engagement with employees (including disabled persons)

The Academy does not have more than 250 employees

Engagement with suppliers, customers and others in a business relationship with the academy trust

The Academy is nat classified as a large company.
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Summercroft Primary Academy ¢

Trustees’ Report (continued)

Objectives and activities

Objects and aims
The principal object and aim of the Charitable Company is the operation of the Schocl to provide free education and care for
pupils of different abilities between the ages of 3 and 11. Its Vision is to develop confident, compassionate and resilient
children who have the skills and knowledge tothrive in a rapidly changing world and are able to embrace change, love leaming
and seize new opportunities to erhance their understanding of self, community and social respensibility.

Objectives, strategies and activities

The key pricrities in the School Development Plan for the year were to
1. Develop wellbeing, bebaviour and relationshios

2. Improve online communication with a focus on schoo!'s website

3. Te develop teaching and learning with a focus on retrieval practice

During the year the school has worked towards these aims through:

* A comprehensive written plan (School Improvement Plan) of actions, responsibilities for them, success criteria and
specific monitoring including termly by the Trustees.

+  Setting challenging appraisal and performance management ohjectives for the keadteacher and teaching staff that
also meet carper prade expectations and addressing underperformance.

+  Fngaging with external specialist support e.g. Ferts for Learning provide termly challenge through 2 Hertfordshire
Improvement Partner and becoming an gssociate school for the Centre of Literacy for Primary Fducation,

s Providirg professional development opportunities for staff to develon their skills and knowledge

*  Allocating specific time at staff meetings, using time at phase team meetings and supplying resources and traning and
subject leader release time.

+  Ensuring all staff were supported to fulfi their rales effectively using coaching ard mentoring skills.

+  Trustee link roles far all subjects in the carriculum, Satepuarding, Pupil Premium, Sports Premium, Healtn and Satety
and Wellheing

*  Supplying the Trustees with comprehensive reports from the Headteacher so that they can ask challenging questions
and ensure accountability.

Public benefit

In setting our ohjectives and planning our activities the trustees have carefully consicerec the Charity Commission’s general
guidance on public benefit

The Trustees believe that, by working towards the objects and aims of the School as detailed above, they have complied with
their duty to have due regard ta the puidance an public benefit published by the Charity Commission

Strategic report

Achievements and performance

The Academy conlinued to pursue its objectives, secking to ensure that pupils achieve their potential through a broad and
balanced curriculum, encouraging a wide range of enrichment activities and secking to recruit, develop and retain good and
outstanding staff

Page 6



Summercroft Primary Academy

Trustees’ Report (continued)

EYFS
EYFSP 3 2022 GLD 2023 GLD 2024 GLD
year trend 8'Croft | Herts Nat S'Croft Herts Nat | SCroft | Hens Nat
% attaining
good |evel of 5% 65% B85% 71% GREL 375 Tileila 0% B3tk
development
Year 1 Phonics
Phonics 2022 2023 2024
Screening
Check S'Croft | Herts Nat S'Croft Herts Nat S'Croft Herts at
% Y1
raachng. 5% | 76% | 75% 8884 70% 790 80% | &1% 81%
expected — g = — e b S
standard
% Pupil at Expected Standard or Above
EXS+
2019 20212 2023
S'Croft Herrs National S'Crofi Herts National S'Croft Herts National
Reading 8540 7% 75% 629 8% 67% 78% 700 68%
Writing 73% 7 1% 69% 529% 8% SR 63%% B i 6000
Marths 78% 76% 76%0 6% (e [ 75% 1% T
Scienee B0 B404 820, T0h T804 770 £08% 79% 7005
% Pupil at Expected Standard or Above
EXS+
2022 2023
S'Croft | Herts | National | S'Croft | Herts | National | S'Croft National
Reading BBY% VB 7% Biito sl 3% 0% AL
Writing 73% 5O, 694 78% 70% 7205 T 120E
Maths BRY% T3% 7:1% 85% 7505 73% 8606 3R
R/WI/M 7 D% 6{%0 9% 7 3% 6 5 605%% 7% B 1%k
i % Pupil at Greater Depth
GDS
- = o
2022 2023 2024
S'Croft Herts National | 5'Croft | Herts | National Herts National
Reading 28% 235 1BY% 275 23% 1855 AP, JRE
| Writing 5% 10% B% 753 L% B
Maths iy 1H % 157 23% 144 16% 2557
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Summercroft Primary Academy \

Trustees’ Report (continued)

Key Performance Indicators

-

improved outcomes in EYFS with children achieving Good Level of Development rising from 71% in 22/23 to 78% in
23/2¢

There was a drop in cutcomes for children in Year 1 phonics screering test. Targeted interventions planned for 24/25
to suppart children in catching up Lo age-related expectations. (To note: No longer national comparative data for Key
Stage 1 as they no longer sit SATs in Year 2).

Oulcomes at the end of Key Stage 2 remained well above national and Hertfordshire averages at Lthe expected
standard. Writing will be a focus on the School Improvement Plan 24/25 to ensure high standards are maintained

Greater depth outcomes in Key Stage 2 are significantly above national and Hertfordshire averages in reading and
maths.

Ofsted inspection in December 2022 stated that Summercroft continues to be a good school = Link to full report can
he found here.

‘Pupils at Summercroft Primary are curious and enthusiastic learners. They oenefit from o rich cwrricultim
that extends their interests and deepens their understanding of o broad range of subjects. Pupils deveiop
detailed subject knowledge. This builds their confidence and enobles them to meke connections in their
learning. Pupils enjoy sharing their ideas. Older pupils are happy to cholfenge coch other's thinking ond
make sure that all relevant points ore considered, Puprls are well prepared [or the aext stage of their
education.”

The Trustees receive regular information at Buard end Committee meetings Lo enable them to monitor the performance of
the Schecl compared toaims, strategies, priorities, success criteria and financial budgetls. As funding is based on pupil numbers,
this 15 a ey performance indicator. Pupil numbers were 419 at October 2023 census excluding nursery against a ferecast of

413,

Anather key financial performance indicalor is staffing costs as a percentage of total income. For 2022/23 these were just over
78.51% (As of July) apainst set parameters of 80%. The Board of Trustees is confident that staffing levels are closely monitored
to agreed Full Time Equivalent and staffing structures are approved by the Board.

The Finance and Resources Committee also monitor premises costs to General Annuoal Grant {GAG) income, capitation spend
for curriculum departments to GAG income, tatal income less grants and cash flow on a regular basis to ensure that the budget

is set and managed appropriately. All of the above KPls were within the parameters set by the Board.

Pupil attendance is an indicator of the success of the objects and aims of the School. The average attendance for 2023,2024
was 96 1%

Going concern

After making appropriate enquines, the board of trustees has a reasonable expectation that the academy trust has

adequate resources to conlinue in operational existence tor the toreseeable tuture. For this reason, it cantinues Lo

adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the

poing concern basis can be found in the Statement of Accounting Policies.
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Summercroft Primary Academy
Trustees’ Report (continued)

Promoting the success of the company
With due consideration to section 172(1)(a) 1o (f) of the Companies Act 2006, Trustees of the acaderny act in a way mest likely
to promote the success of the company, and in doing have regard to:
» the likely consequences of any decision inthe long term
L the interests of the cormpany’s employees
. the need ta foster the company's business relationships with suppliers, custamers and others
®*  the impact of the company's operations on the commurity and the environment
*  thedesirability of the company maintaming a reputation for high standards of business conduct

®  the need to act fairly as between members of the company.

At all times Trustees act to ensure that the core purpose and strategic aim of the school is
achieved.

Financial review

The principal source of funding for the Trust is the GAG and other grants that it receives from the Education and Skills Funding
Agency (ESFA). For the year ended 31 August 2024 the school received £1,792 835 of GAC income. We received a total income
of £2,584,913. A high percentage of this income is spent on wages and salaries and suppoert costs to delwver the Academy’s
prmary objective of the pravision of education. The Academy brought forward from 202272023 £349, 300 of free reserves, The
carry forward for 2023/2024 is £216,524.

In the previcus year, due to the accounting rules for the Local Government Pension Scheme under FRS102, the Academy had
a significant pension fund deficit of £71,000. In the year endirg 31 August 2024 there 1s no longer & deficit.

Reserves policy

The Trusters are aware of the requirement to balance current and future needs and always alm to set a balanced budget with
annual expenditure not exceeding annual income. The Trustees monitor estimated year- end carry forward tigures via monthly
reports frem the School Business Manager. The budget plan identifies how any carry forward will be allocated in the plan for
the fol'owing academic year, including the identification of any funds earmarked for a specific project ar purpose.

The Trustees consider that it is prudent to maintain a reasonable amount of reserves in view of uncertainties as 1o the future
level of government funding and of the Trust’s contributions to staff pensions and necessary unforeseen expenditure.

The Academy’s current level of free reserves (total funcs less the amount held in fixed assets and restricted funds}is £216,524.
This has been built up from a mixture of locally raised income and balances transferred from the previous year.

[he Trust’'s balance on restricted general funds (excluding pension reserve) plus the balance on unrestncted funds at 31
Aupust 2024 was [0

The cash balance of the Academy has heen good all year, ending the year with a balance of £617,198. The Trustees monitar
cash flow as part of the School Business Manager's monthly reports.

Detarls of how the trust imtends to utilise these reserves o the coming year can be found in the "Plans for Future perods’
sectinn

Investment policy

The Trust does not hold any investments.
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Summercroft Primary Academy

Trustees’ Report (continued)

Principal risks and uncertainties

The Trustees maintain a Risk Register identifying the majer risks to which the Acadermy is exposed and icent fiying actiors arc
procedures to mitigate those risks. A formal review of the Risk Register is unzertaken on an arnua basis and the nterna
control systems and the exposure to those risks are monitored on behalf of the Trustees by the Finzrce and Rescurces
Committee. The principal risks facing the Academy are outlined below; those fac ng the School at an operations| leval are
addressed by its systems and by internal financial and other cantrols,

The Trustees report that the Academy’s financial and internal controls conform to guidelines ssued by the ESFA and that
improvements to the wider framework of systems dealing with business risk and -isk management strategy continue to be
made and farmally documented.

It is recognised that systems can only provide reasonable but not absolute assurence that majo- risks mave been adegustely
managed

As an academy school, the level of financial risk is low. Cash flows can be re/iably forecast, monitcred and renoriea. 3tarf casts
make up the majority of expenditure and are relatively stable with contingencies in place to cover such items &5 sickness a
maternity.

The Trustees assess the principal risks anc uncertainties facing the Trust as follows:

+ the Academy has considerable reliance on continued Governmeant funding tarough the ES7A anc there is ro assurance
that Government palicy ar practice will remain the same o that public funding will cont nue at the 2ame fevals or on
the same terms;

*  failures in governance and/or management - the risk in 1h7s area arises from potentiai ;ailure to eFectively men

the Academy's finances, internal controls, compliance with regulations and legislat on, statutory ~eturrs, eic. The
Frustees continue to review and ensure that appropr ate measures are ir place to mitigate these rsks;

+  reputational - the success of the Academy iz dependent on cantinuing te attract applicarts in suff cient mumboers by
maintaining the highest educational standards, To mitigate this risk the Trustee: ersure that pupil progress anc
attainment and staff perfarmance are closely manitared and reviewed,

+ safeguarding and child protection - the Trustees moniter that the highest standards are maintainzc in the areas of
selection and management of staff, the operation of child protection palicies and proceduras. hezith & safety anc
discipline;

o staffing - the success of the Academy is reliant an the guality of its stzff and the Trustees maonitor the guaiity of
teaching and performance review and the continued development and training of staff as well as ensuring there &
clear succession planning and a focus on wellbeing;

+ fraud and mismanagement of funds - The Acacemy has appointed an internal Auditor to carry cut checks on fimancia
systems and records as reguired by the Academ’es “inancial Handoook. All finance staff ~eceive trainirg to keep uo to
dato with financial practice requirements and deve'op their skillz in this area;

+  [inancial instruments — the Academy only deals with bank balances, cash and trade cracitors with mitad trade (anc
ather) debtors, The risk in this area is considerad 1o be low;

= defined henetit pension lability — as the Government has agreed to meet the defined benetit pensicn lizail ©y of ary
school ceasing to exist the main risk to the Acacemy is an annual cash flow “unding of part of the deficiz. The Trustees
take these payments into account when setting the annual budger plan; end

*  failure of IT systems — the academy has a funded rolling plan of upgrace and realacement and annual staff training or
cyber risk.

The Academy has continued to strengthen its risk managemeant process by raising the profile of r s« managemert and ensJrirg
that the Risk Register is reviewed and updated on a regular basis,

Fundraising
The Academy does not use any external fundraisers.
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mmercroft Primary Academy

Trustees’ Report (continued)

Streamlined energy and carbon reporting

As the academy trust is nol classed as a large company, as determinec be sections 465 anc 465 of the Companias Act
2006, under these regulations we are notrequirec tareport onits emissions, energy consumption orenargy efficiency

activities.

Plans for future periods

1. The academy has been in the process of updating the schoaol's website since it ast inspection. Led by Feadieacher in this Sirst vear,
going forward office staff will ensure that improvement made are maintained. In add tion, the governors conduct an enrual inspaction
of the website to cnsure it is compliant.

2. Cortinual improvement in fulfilling Summercroft's vision ang in the progress ard attainment of il ite pupils.

3. Raise pupils’ attainment in writ ng with focus on greater depth

4. Embed the school's agreed approach to early reading including the new systematic synthetic phonics grogramme.

5. Continue to work with loca! schools through the Envision Partnerzhip to improve outsomes for chilaren at Summercoft and 2oross
Bishop's Stortford through peer reviews and school- led improve ment systems.

6. Continuing to work with other local schools and organisations to provide pupils with & wide range of cpperturities far their lezring

7. Ensuring that the buildings 2nd learning environment are safe, fit for purpose, well maintainec and comparzble to other schoo's in tre
local area, ncluding for example the securing of an additional bwld ng space to del ver bots “inancal secursy for the sonael ad
additional provision for children.

8. Cnsure consistency in approach to behaviour management strategies to maintain the high excestatians of behavieur in schoal threwgh
STTPs therapeutic thinking.

9. Ensure Safeguarding processes are robust and provide early help for families as well a8 intensive farmily support wnere reguired

10. peploy support staff effectively within budget constraints, for example for the vear ahead we have agpointed a pasteal lead.

11. Research and implement appropriate social meaia presence for school

The Trust plans to use some of the unrestricted funds taken forward an the further development of the schocl premises and
planned maintenznce and improvements,

[xam
.

ples include:
Estimated £10,000 towards the modular build finzl payments and set up of tha builzing.
Cstimated expenditure of £10,000 tor the set up of the Buttercups Building, including ‘egal fees, that the schoolis due
to take over from January 2025,
Potential future budget ceficit,
Future development of the school te maintain building and 1T structure.

Funds held as custodian trustee on behalf of others

No fundsare held as Custodian Trustee
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Summercroft Primary Academy

Trustees’ Report (continued)

Auditor

Insofar as the trustees are aware:

= thereis norelevant audit information of which the chantable company’s auditor is uraware

¢ the trustees have taken zll steps that they ought to have taken to make themselves aware of any relevant audit

intormatizen and to establish that the awditer m aware of that information,

I he rruﬁ[nf-:',' rEROTT, INCOTEarating a strategic report, was approved by order of the board of trustees, as the company directors,

om . dﬂ

”—llli —cand signed on the board’s behall by:

Sigred Date dﬂill‘{}—cﬁ-‘j ..... .

<

Sophia Adams Bhatti and Tim Hyams Co Chairs and Trustees



Summercroft Primary Academy

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibitity for ensuring that Summercroft Primary Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system s designed to manage
rather tnan eliminate the risk of failure to achieve business objectives and can provide only reasenable and not

absolute assurance against material misstaterment or loss,

As trustees, we have reviewed and taken account of the guidance in DIE's Governance Handbook and competency

framework for povernance.

The board of trustees has delegated the day-to-day responsibilily to the Headteacher as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Summercroft
Primary Academy and the Secretary of State for Fducation. They are also responsible tor report ng to the board of
trustees any material weaknesses or breakdowns ininternal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of trustees has formally met 7 times during the year, Attendance

during the year at meetings of the board ot trustees was as fallows:

Trustee Meetings attended Qut of possible
Cheryl Abbiss 7 7
Sophia Adams Bhatti {appointed 19.1.2024) 2 3
Jessica Cantrell (appointed OR.04.2024) 2 p
Sam Cuthbertson (until £3.11.2023) 2 3
Sana Dar 7 =
Rebecca Fernandes-Brown, (appointed 08.04,2024) 1 z
Tim Hyams 6 7
Sophie Laing (until 27.02.2024) 2 3
Stella Patel 7 7
lain Playle (Chair) 7 7
Samuel Thomas (appeinted 19.1.2024) 3 3

n the year ending 31 August 2024 Sophie Laing left 27.02.2024, Samual Cuthbertson left 03.12.23. Tim Hyam: 27t and
reappointed as Co-opted Governor 28.02.2024. Sophia Adam Bhatti appointed 19.01.24 Saruel Thomas Appointed 19.01 202,
Jessica Cantrell appointed 08.04.2024, Rebecca Fernandes Brown Apoointed 08.04.2024

In addition to the matters mentioned under ‘Scope of Work' above, the wore carried out by the Bpare of Trustees incluced:
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& Receiptof and Challenging infarmation from the Head Teacher is his Termly Reports includ ng:
Data from Subjective anc Formative assessments
o Attendance
o Safepuarding
o Behaviour

The Trustees have completed & skills audit, reflacting an their own knowledge and axaerience 2rd on the overall effectiveness
of the Roard of Trustees and identifying their own areas for develoament. They cons der that collactivaly tne Trostees anssess
the right krnowledge and experience Lo carry out ther functions effectively. The Chair and attendzc termly meetirgs of a
network of Chairs and Vice Chairs of local schools. The Trustees intend te carry out self-evaluation o1 an anrual basis,

Conflicts of interest
The trust manages any conflict of interests both annually by an Lp-to-dete register of interests alog with o declaratior of
interests at the commencement of each board meeting,

Finance, Audit and Resources Committee

The Finance, Audit and Resources Committee is 2 sub-committea of the main Board of Trustees. Its purposa s 1o Jndertake the
detailed scruting and oversight of the financial performance of the school, ensure thatits money s well spent, undertake the
tunctions of an gudit committee and to report te the main Board of Trustees,

As well as considering monthly management accounts centaining actual and forecasted income and expenditare agairst te
budgeted figures, balance sheet and cashflow, the work carried out by the committes included the fol owing:

. Reviewing the Asset Management Plan the Business Continuity Plan and the Risy Regster
. Considering the level of lettings, staff pay paints and insurance cover.

. Reviewing the Hinance Hegulations

. Approving the School Rescurce Management Assessment

. Benchmarking finances against other local orimary academies.

’ Approving some expenditure out of reserves.

. Considering the Health and Safety and GRPR updates from the designaled Trustess.

Attendance at Finance, Audit and Resaurces meetings in the year was as follpws:

Trustee Meetings attended | Ourtof apessiole

Tim Hyams 4 l. b

lain Playle 4 | &

Stella Patel [Chair) 6 | &

Sam Cuthbertson {until 03,11.2023) 1 [ 5
|

Sam Thomas {appointed 19.1.20724) 3 4

Sophia Adarms Bhatti (appointed kS 4

19 1.2024)

Sana Dar 1

Rebecca Fernandes-Brown, (appointed 1 2

18.04.2024)

Review of value for money

As accounting officer, the Headteacher has responsidility for ersuring that the academy trust celivers good value in
the use of public resources The accounting ofticer understands that value for money refers 1o educational and wider

societal outcomes, as well as estates safety and management, achieved in return for the taxpayor rosources receved,
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The accounting officer considers how the academy trust’s use of its resources has provided good value for money (VEM)
during each academic year, and reports to the board of trustees where value for meney can be improved, noluding
the wse of benchmarking data or by using a framework where approprate. The accounting officer for the academy
trisst has delivered improved value for money during the year by:

& Procuring costs for wall art, 3 quotes VEM

® Refurbishment of classroom (Chestrut class) 2 guotes VEM approved by loss adjustors

e Modular building delivery - applying detained VFM diligence [multiple quotes and negotiations to deliver best value,

used DFE framewnrk Everything Fi)
& Negotiated best value for water, waste and ancillary services through the YPO framewaork agreement
®  Restructured IT suppoert contract to get higher level of support at a cheaper cost

& Pursued with commitment repair to school grounds caused by winter damage and utility repair work, ensuring that

tusts borne by the school were recovered
The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and abjectives. it can, therefore, only provide reasonable and nat absolute assurance
of effectiveness. The system of internal control s based an an an-going process desizned to identify and prioritise the
risks to the achievement of acadermy trust policies, aims anc objectives, to evaluate the likelihooo of those risks being
realised and the impact should they be realised, and to manzage them efficiantly, effectively and economically.

The system of internal control has been in place in Summercroft Primary Academy for the period 01 September 2023
to 31 August 2024 and up 1o the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the cperating,
financial and compliance controls that have been implementad to mitigate those risks. The board of trustees Is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the period 01 Scptember 2023 to 31 August 2024 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the board of trustees.

The risk and control framewark

The academy trust's system of internal financial control is based on a framework of regular manzgement
infarmatien and administrative procedures including the segregation of duties and & system of delegation and
accountabllity. In particular, it includes:
®  comprehensive budgeting and monitaring systems with an annual budget and periodic financial reparts which are
reviewed and agreed by the board of trustees

8 regular reviews by the finance and general purposes committee of reports, which indicate financial performance against
the farecasts and of major purchase plans, capital works and expenditure programmes

& sptting targets to measure financial and ether performance
®  clearly defined purchasing (asset purchase or capital investment) guidel nes

8 jdentification and management of risks.

The board of trustees has decided to employ Herts for Learning Ltd trading as HFL as internal aucitor. This aption has been

chosen hecause it pravides the school with this internal scruting whilst also providing value for money.

The internzl suditor's role includes giving advice on financial and other matters and performing a range of checks on
the academy trust’s financial and other systems. in particular, the checks carried out in the current period included;
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® A review of the Single Central Record

® Budget Setting Processes (1 aay review)

® Governance structures, roles, and respensibilitizs (Amended version to 1 day and include a website review)

Review of effectiveress

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal

control. During the year in question the review has been informed by:

the work of the internal auditor

the financial management and povernance self-assessment process or the school resource marnagement self-
assessment tool

the work of the cxecutive managers within the academy trust who have responsibility for the development and
mantenance of the internal contral framework

the work of the external auditor

SRMA review 12n - Apr 2024

The accounting officer has been advised of the implications of the result of their review of the system of internal

control by the Finance Audit and Resources Committee and a plan to address areas for focus and ensure

continupus improvement of the system is in place,

Approved by order of the members of the board of trustees on (jd{l”'lc”f and signed or its behalf by:

Sophia Adams Bhatti and Tim Hyams
Co chairs and Trustees

S s

Stephen Jess
Accounting Officer
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Summercroft Primary School

Statement of regularity, propriety and compliance

As accounting officer of Summercrott Primary School 1 have considered my responsibility 1o notify the
academy trust board of trustees and the Edueation and Skills Tunding Agency (ESFA) of material irrcgularity,
impropriety and non-complisnee with terms and conditions of all funding, including for cstales safety and
management, under the funding agreement between the academy lrust and the Sceretary ol State for Education.
As part ol my consideration T have had due regard to the requirements of the Academy Trust Handbook 2023,
including responsibilities for estates safety anid management

[ conlirm that 1 and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non=compliance with the terms and conditions of funding under
the scademy trust's funding agreement and the Academy Trost Handbook 2023

U oconfirm that no instances of material arregularity, impropriety or funding non-complance have been
discovered fo date. It any instances are wentified after the date of this stalement, these will be notified o the
board of trustees and ESFA
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Summercroft Primary School
Statement of Trustees' Responsibilities

The Trustees (who are also the ditectors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial stalements in accordance with the Academies
Aceaunts Direction published hy the Education and Skills Funding Agency . United Kingdom Aceounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare hnancial stalements for each financial vear. Under company law
the Trustees must nal approve the financial statements unless they are satisfied that they give a true and fair
view al the slate of allairs ol the charitable company and of ts incoming resources and application of resources,
meluding ity income and expenditure. Tor thal period. In preparing these lnaocial statements, the Trustees dre
required w:

+ select suitable accounting policies and apply them consistently

¢« observe the methods and principles in the Chaorities SORP 2019 and the Academies Accounts Direction 2023
oy 2024

+ make qudgments and accounting estimates that are reasonable and prodent;

- state whether applicable UK Accounting Standards have been followed, subject to any material depuaitures
dizclosed and explained in the financial statements: and

«  prepare the Ninancial stalements on the going concern basis unless (0 s mappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible (or keeping adequate accounting records that are suificient to show and explain the
charitable company's Gansactions and disclose with reasonable accuracy at any time the finoncial position of the

chartable compuny and enable them to ensure that the Tnancial statements comply with the Companies Act
200, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reascnable steps for the prevention and detection ol fraud and other irregularities.

The Trustees are l'L"ilTl}ll.'}il’!'L: for ensuring, that in its corduct and -.J|n";|l_iun the charitable company |'rp|1r.".

Fnancial and other controls, which conform with the Tut_‘;uilcmcntx bath of [l."npric';y and ol _-_umd [inancial
management. | hey are alse responsible for ensuring grants received from ESEA/DIE have been applied (or the

purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. [Legizlation in the United Kingdom governing the preparation and
dissemination of financial statements may ditfer from legislation in other jurisdictions,

Approved by order of the members of the Board on M”zh"f and signed on its behalf by:

Mr T Hyams
Trustee

Truslee
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Summercroft Primary School

Independent Auditor's Report on the Financial Statements to the Members of
Summercroft Primary School

Opinion

We have audited the financial statements of Summercroft Primary School (the "Academy ) for the vear ended 31
August 2024, which comprise the Statement of Financial Activites. Balance Sheet, Statement of Cash Flows
and Notes o the Financial Statements, including a summary ol significant accounting policies, The flinaneial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdem Generally Accepted Accoumting Practice), including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charitics SORP 2019 ard the
Academies Accounts Direction 2023 to 2024 sssued by the BEducation & Skalls Funding Agency.

In our opinion the financial ststements:

= wive a true and fair view of the state of the academy trost's affairs as ot 310 Aupost 2024 and of its ivcoming
resources and appiication of resources, including 1ts income and expenditure, for the year then ended;

and
*  have been prepared in accordance with the requirements of the Companies Act 2006, and
= have been prepared in accordance with the Charities SORP 2010 and Academies Accounts Direction 20235 o

2024 issued by the Edveation & Skills Funding Agency.

Basis for opinion
We conducted our audit in accordance with Int

srnatwonal Standacds on Awdiing (k) (I8SAs (UK ) and
¢ turther desenibed o the auditor responsibalitics
the avdit of the (nancial stalaments section of cur report. We are independent of the Academy i accordance
with the ethical requirements that are relevant w our audit of the Onancial statements in the UK, including the
FRC's Ethical standard, and we have folfilled our other cthical responsibilitics in accordance with these
requirements, We believe that the audit evidence we have obtained s sufticient and appropriate o provide a

apphicable Kw. Our responsibnhibies under those standarg

Busis Tor our apinion

Conelusions relating to gomng concern

In auditing the financial statements, we have concluded that the Trustees” use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identificd any material uncertaintics relating o events or
conditions that, individually ar collectively. may cast significant doubt on the Academy's ability ty continus as a
going concern [or a period ol at least bwelve mont
for issuc.

hs from when the original Gnancial slalements were authonsed

Our respoensibilities and the responsibililies ol the Truslees with respect o going coneern are deseribed in the
relevant sections of this report.

Other information (covers the Reference and administrative details, the Trustees' report and Strategic
Report and the Governance statement)

The Trustees are responsible tor the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinton
on the linancial stalements does now cover the other inlormation and, except o the extent otherwise explicily
stated 1n our report, we do not express any form of assurance conclusion thereon,
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Summercroft P'rimary School

Independent Auditor's Report on the Financial Statements to the Members of
Summercroft Primary School (continued)

In connection with our audil ol the financial statements. our responsibilily is W read the other information and.
i doing se. consider whether the other information 1s materatly meonsistent with the lnancial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. It we identify such malerial
inconsislencies or apparent material mi

latements, we are required o determine whether there is a material
misstutement in the inancial stutements or aomatenal misstaterment of the other information. I based on the
work we have performed, we conclude that there s o malenial misstaternenl of this other information. we are
required to report that Tacl.

We have nothing to report in this regard.

Opinion on gther matters prescribed by the Companies Act 2006

T o opinion, based on the work undertaken in the course of the audit;

« the information given in the Strategic Report and Trustees' report for the financial yvear for which the

financial stalements are prepared 1s comsistent with the lnancial stalements; and

+ the Strategic Report and Trusiees’ report have been prepared in accordance with applicuble legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledpe and understanding ol the company and its environment obtaimed in the course of

the awdit, we have nor identified material misstatements in the Strategic Report and Trustees’ report,

We have nothing to reporl i respeet of the Tollowing matters where the Companies et 2006 requires us to

report Wy o i our apanion;

+ adequate accounting records have not been <ept. or returns adequate for our audit have not been recerved
frivm brang

wes ned visiled by us; or

» the financial statements are not i agreement with the accounting records and returns: or

»  cortmin disclosures of Trustees remuncration ‘;}-Jl".l-iil-ll.".l'.. l‘} law are nol imade; or

« we have nol received all the information and explanations we require tor our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees” Responsibilities [set out on page 18], the Trustees are
responsible for the preparation of the financial statcments and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are frec from material misstatement, whether doue to fraud or crreor,

[n preparing the bBinancial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matiers related o going concern and using the going
concern basis of accounting unless the Trustees cither intend o liquidate the Academy or to cease operations, or
have no realistic alternative but o do so.

Auditor Responsi s [or the andit of the linancial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as 4 whele are lree
from material misstatement, whether doe to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonahle assurance 1 a high level of assurance. bul is not & guarantee that an audit conducted n
accerdance with 1SAs (UK) will abways deteet a material misstalement when it exists, Misstatements can arise
from lraud or errer and are considered material if, individually or i the aggregate, they could reasonably be
expected w imfluence the economic decisions of users taken on the basis of these Grancial statements.

The extent o which our procedures are capable of detecting rregularities, including Mraod is detailed below:
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Summercroft Primary School

Independent Auditor's Report on the Financial Statements to the Members of
Summercroft Primary School (continued)

Our approach o idenbilying and assessimg the risks of muterial misstatement in respect ol irregulaerities,
ineluding fraud and non-complianee with laws and repulations, was as fallows:

» The engagerment partner ensured that the engagement leam collectively had the appropriate compelence,
capabilities and skills to identify orrecognise non-compliance with applicable laws and regulations

« We identified the laws and regulations applicable to the company through discussions with management, and
from our commercial knowledge and experience of the academies sector

* We focused on specitic laws and regulations which we considered may have a direct material effect on the
financial statements or the operations for the company. including the Companies Act 2006, tax legislation and
data protection, anti=bribery, employment, environmental and health and salety legislation

« ldentified laws and regulations were communicated with the audit team regularly and the team remained alert
ol instances of nen-compliance throughout the audit

We assess the susceptibility of the company's imancial statements (o material misstatement, including obiaining
an understanding of how fraud might occur by:

* Making enguiries of management as o where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged traud

» Constdering the internal controls in place to mitigate the risks of fraud and non-compliance with laws and
regulations

= Understanding the design ol the Academy's remuneration policies

To address the risk ol fraud through management bias and override of controls, we:

= Perlonmed analytical procedures to identily any unusual or unexpected relationships
= Tested journal entries W identily unusual ransactions

= Assessed whether Judgements and assumplions made
ol potential bias

in determining the accounting estimates were indivalive

In response to the risk of irregularitics and non-compliance with laws and regulations, we designed procedures
which included. but were not limited to:

« Aprecing financial statement disclosures to underlyving supporting documentation
= Reading the minutes of meetings of those charged with governance
= Enquiring of management as 1o actual and potential litigation and claims

A further deseription ol our responsibili

es s available on the Financial Reporting Council's website at:
www. [reerg uk/auditorsresponsibilities. This deseription forms part of our suditor’s report.

Use of our report

Fhis report is made solely to the Academy’s Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Cur audit work has been undertaken so that we might stale o the Academy's Members
those matters we are required o state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility 1o anvone other than the Academy and its
Members, as a body . for our audit work, for this report, or tor the opinions we have formed.
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Summercroft Primary School

Independent Auditor's Report en the Financial Statements to the Members of
Summercroft Primary School (continued)

Thomas York (Senior Stulutory Auditor)
FFor and on behalfof Edmund Carr LLP | Statutory Audizor

146 New London Road
Chelmsford
Lssex

CM2 0AW
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Summereroft Primary School

Independent Reporting Accountant's Assurance Report on Regularity to Summerceroft
Primary School and the Education and Skills Funding Agency

In aecordance with the terms of our engagement letter dated 12 April 2022 and further o the requirements of the
Education and Skills Funding Agency (ESEFAY as included in the Academies Accounts Direction 2023 1o 2024,
we have carnied vut an engagement o obtain hmited assurance aboul whether the expenditure dishursed and
meome received by Summercroll Primary School during the period 1 September 2023 (o 31 August 2024 have
been applied o the purpeses identified by Parliament and the financial transactiens conlorm 1o the authorities
which govern thermn,

This report is made solely o Summercroft Primary School and the ESFA in accordance with the terms of our
engagement letler. Our work hus been undertaken so thal we may stale o Sunimercrofl Primary School and the
ESEFA those malters we are required 1o stale 1noa report and for no other purpose, To the fuilest extent permitted
by law, we do not accept or assume responsibility 10 anyone other than Summercroft Primary School and the
ESFA Tor ourwork, tor this report, or for the conclusion we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

Lhe Accounting Oflicer is responsible, undes the requirements ol the Board of Trustees lunding agrecment with
the Secretary of State for Education dated 1 September 2001 and the Acaderny Trust Hundbook, extant from |
September 2023, for ensuring that expenditure disbursed and income received 1s applicd 1or the purposes
intended by Parlisment and the Anancial transactions conform to the authoritics which govern them.

Our respensibilities for this enpagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academics Accounts Dircction 2023 w 2024, We report Lo you whether anything has come
o our attention in carrying out our work which supgests that in all material respects, expenditure dishursed and
income received during the year from [ September 2023 10 31 August 2024 have nol been applicd o purposes
wlended by Parliament or that the linancial transactions do nol conform (o the authorities which povern them

Approach

We conducted our enpagement in accordance with the Framework and Guide fin Pxtemal Aaditors and
Reporting Accountant of Academy Trusts issued by ESEFA. We performed a limited assurance engagemnent as
defined in our engagement letter.

The objective ol a limited assurance engagement is 1o perform such procedures as to obtain information and
explanations in order to provide us with sufficient approprime evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited i scope than o reasonable assurance engagement and
conseguently does nol enable us to obtain assurance that we would become aware of all significant matters that
might be identitied in a reasonable assurance engagement, Accordingly, we do not express & positive opinion.

Our engagement inclodes examination, on a test basis, of evidence relevant o the regularity and propriely ol the
academy trust's income and expenditure.

The work vndertaken 1o draw (0 our conclusion includes:

+ reviewing the minutes of meetings of the Governing Body and other evidence made available to us, relevant
to our consideration of regularity

»teating A sample of payments and receipts o docuimentaticn

+ evaluating the mternal control procedures and reporting lines, and testing as appropriate and making
appropriate enguiries ol the Accounting O

By
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Summercroft Primary School

[ndependent Reporting Accountant’s Assurance Report on Regularity fo Summercroft
Primary School and the Education and SKkills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to cur altention which suggests that in all material respects the
cxpenditure disbursed and income received during the year from | September 2023 to 31 August 2024 has not
been applied 10 purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

LvedLome.

Thomas York
['or and on behallof Edmund Carr LLT . Chartered Accouniants

146 New Londen Road
Chelmsford
[ssen
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Summercrolt Primary School

Statement of Financial Activitics for the Year Ended 31 August 2024
(including Income and Expenditure Account)

Restricted Kestricted
Unrestricted General Fixed Asset 202324
Funils Funds Funds Taotal
Note £ £ £ i
Income and endowments from:
Donations and capital grants 2 - 2,240 18877 A1,147
Other trading activities 4 197,143 RO, 794 - 277,987
Investiments 5 11,814 - - 1814
Charitable activities.
Funding tor the Academy
rrist's edueational operations 3 - 2,253,645 - 2255945
l'otul 09007 2337029 ELR.2N 25KA013
Espenditure on:
Charitable activities:
Academy trust educational
operations 7 SHB24 2437222 115,185 2611231
Net income/texpenditure) 150153 1O, 193 (76,308 (26,318}
Iransters belween lunds (2R 459 9, 193 186766
Other recognised gains and
losses
Actuarinl gains on defied
benelit pension schenes 23 - 15,000 - 73,000
Nel movement in
{deficity/funds (132.770) 71.000 110,458 45,682
Reconciliation of funds
Total funds{deficit) brought
lorward at 1 Sepiember 2023 G 300 (71,000) 2462212 2.740,512
Fotal funds carnied Torward at
P Augnst 2024 2152 - 257,070 2, TR 194
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Summercroft Primary School

Statement of Financial Activities for the Year Ended 31 August 2023
(including Income and Expenditure Aceount)

Income and endowments from:

Donations and capital grants
Other trading activities
Investments

Charitable acuvisies:
I'unding for the Academy
trust's educational operations
l'otal

Expenditure an:

Charitable activities
Academy trust educational
l.‘||t.'i'.||ii||]."

Net incomed expenditire )
Transfers between lunds
Other recognised gains and

lusses

Actuarial gaing on detined

benefit pension schemes

Mel movement in
icil ) Tunds

':I.]l":.'
Reconciliation of funds
Total funds/deficit) brought
lorward at 1 September 2022
Total Tunds/deficit) carried
forward at 31 August 2025

Note

b

o

-1

Restricted Restricted
Inrestricted General Fixed Asset 202223
Funds Funds Funds Total
£ £ £ £
S0 6,258 ROD.O4T 806,155
202 887 - - 202 BR7
7282 - - T2R2
- 2210474 - 22100474
210,219 2216732 800,047 3226998

67.839 2,381,602 851,066 3,300,567
142,380 (164,930 (51019 {73,560
EENETEY [ERETS A1 088
i 216,000 2 216,000
(8.464) 156,626 (9,031) (42,431
357,764 (230.526) 2,471,243 2,598,081
349,300 (71.000) 2,462,212 2,740,512
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Summercroft Primary School

(Registration number: 07715667}
Balance Sheet as at 31 August 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 11 2410875 1,879,564
Current assets
Stocks 12 g4 G918
Debtors 13 234,017 10621
Cash at bank and in hand 617.198 720589
£s2.029 1232148
Liabilities
Creditors: Amounts falling due within one year (473.810) (300,200}
Met current assets 378,219 93 1.94%
Total assets less current liabilities 2,789,104 2.811,512
Met gssets excluding pension asset 2789 194 AR
Detined benefit pension scheme liahility 0 - (71000
Tatal net assets 2,789,104 2,740,512
Funds of the Academy:
Restricted funds
testricted general fund ) - -
Restricted fixed asset fund 15 2872670 2462212
Pension reserve 15 - [ REEN)
2,572,670 2,391,212
Unrestricted funds
Unrestricted general fund 15 26,524 349,300
Total funds 1,789,194 2,740,512

Jhe financial statements on pages 25 o 52 were approved by the Trustees. and authorised for issue on
= .'.3.-'.'!1.‘-'«;.1-.... and sigred on their hehal [hy:

M T Hyains
Truslee

Mrs 8 Adams-Bhatti
Trustee
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Summercroft Primary School

Statement of Cash Flows for the year ended 31 August 2024

Note
Cash flows from operating activities
Netcash provided bv/(used in) operating activities |8
Cash flows from investing activities 19

Change in cash and cash cquivalents in the yvear
Cash and cash equivalents al 1 September

“ash and cash equivalents at 31 August
Cash and h dents at g
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£ £
494939 (461.563)
(598.330) 542,007
(103.361) 80,444
720.589 640,145
617,198 720,589




Summereroft Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024

I Accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, excent where
noled). judgements and key sources of eslimation uncerlainly is set out below,

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the Uk and Republic of Ircland (FRS 102}, the Accounling and Reporting by Charites: Staternent ot
Recommended Tractice applicable o charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRE 102) (Charities SORP (FRS 102}, the
Academies Accounts Direction 2023 to 2024 issued by ESFA. the Charities Act 2011 and the Companies Act
20,

Going concern

The trustees assess whether the use of poing concern is appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast sipnificant doubt on the ability of the company lo
continue as a poing concern. The trustees make this assessment in respect of a period of a1 least one vear from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequale resources Lo continug in operational exisience for the [oresesable fiture and there are no material
uncertainties about the academy trust’s ability Lo continue as a going concern. thus they continee W adopt the
poing concern basis of accounting in preparing the Donancial statements.

Income
All ineoming resources wre recognised when the scademy trust has entitlement o the funds, the receipl 1=
probitble and the amount can be measured reliably.

Grants

Cranls are included in the Slatement of Financial Activilies on a receivable bosis. The balance of income
reccived for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions, there is not
unconditional entitlement to the income and i1s recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is acerued.

General Annual Grant is recopnised in full in the Statement of Financial Activitics in the year for which it
receivable and any abatement in respect of the period is deducted from income and recognised as a lHability.

Capital prants are recognised in full when there is an uneonditional entitlement to the prant. Unspent amounts of
capital prants are reflected in the balance sheet in the restricted fixed asset tund. Capital grams are spent on
capital projects in line with the terms and conditions ot the grant. Capital grants are recognised when there s
entitlement und are not deferred over the life of the asset on which they are expended.

Doniriions

Danations are recapgnised on g recervable basts {(where there are nn p{'rl'n\rm:]|1.‘('~|‘L:'.n[n1 comndittons) where the
receipl s probable wod the amount can be relably imcasurad
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting pelicies (continued)

Other incame

Other income. including the hice of facilities, is recognised in the period it s receivable and to the extent the
academy lrust has provided the goods or services.

Donated goods, facilifies and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. 100t is practical o assess the Tair valoe at receipt, 10 s recognised in stock and “Income from other
trading activitics”. Upon sale, the value of the slock is charged agamst “Income from other trading activities” and
the proceeds are recognised as *Income from other trading acuvities”. Where it is impractical to fair value the
items due 1o the volume of low value items, they are not r
sold, This income s recognised within

wenised in the lnancial staternents until they are
Income from other trading activities”,

Where the donated good is a fixed asset it 1s measured at fair value, unless i1 1s impractical o measure this
reliably. in which case the cost of the item to the donor should be used. The gain is recopaised as income from
donations and a corresponding amount is included i the approprate fixed asset category and depreciated over
the uselul ceonomic lile in accordance with the academy trust's accounling policies,

Donated fived asseds

Where the donated good is o fixed asset. ©tis measured al fair value, unless it is impractical o measure this
rehiably, 0 which case the cost of the item o the donor s used. The gain is recognised as income from donations
and a corresponding amount s included in the appropriote fixed asset category and depreciated over the useful
ceonomie lle inaceordance with the academy trust's accounting policies

Expenditure

Fxpenditure is recognised once there 1s a legal or constructive obligation to transfer economic benefit to a thind

it is probable that a transfer of cconomic benefits will be required i settlement and the amount of the

ublig
ol the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direcl
costs atlributable to asingle activity are allocated directly to that activity, Shared costs which contribute to more
than one activity and support costs which are rot atiribotable o a single activity are apportioned between thase
aclivities on g basis consisient with the use of resources. Central stall costs are allocaled on the basis of time
apent, and depreciation charges allocated on the portien of the asset’s use.

ation can be measured reliably. Expenditure 15 classiticd by activity. The costs ol cach activity are made up

All resources expended are inclusive of imecoverable VAT

txpenditure on raising funds

This includes all expenditure incurred by the academy trust 1o raise funds for its charitable purposcs and
includes costs of all Tundraising activitics events and non-charitable trading.

Chinritalble activities

These are costs incurred on the academy trusts educational operations, including support costs and costs
1w chantable activities.

relating o the governance of the academy trust apportioned
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MNotes to the Financial Statements for the Year Ended 31 August 2024 (continued)

I Accounting policies {continued)

Tangible fixed assets
Assets cosling £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciat or
and any provision for impairment.

Where tangible fixed assels have been acquired with the aid of specilic grants, either itom the zovernment or
from the private sectar, they are included in the Balance Sheet at cost and depreciated over their expected useiul
ecomomic hfe. Where there are specilic conditions altached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly 1o the restricied
fixed asset fund in the Statement of Financial Activities. Where tangible fxed assets have been acquired with
unrestricted funds, depreciation on such assets is charged Lo the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehnid land and asszts under construction, at
rates calculated o write off the cost of cach asset on a straight=line basis over its expected useful iife, per the
table below, Where an asset comprises of two or more components which have substantially different vseful
lives, cach component is depreciated separately over its useful cconomic life,

Assets in the course of construction are included at cost. Depreciation on these assels 1s not charged uniil they
are brought inle use and reclassified to frechold or leaschold land and buildings.

A review for impairment of a fixed asset is carvicd out iU evems or changes in cirgumstances indicate that the
carrying value of anv fixed 2sset may not be recoverable, Shortfalls berween the carrving value of fixed assers
and their recoverable amounts are recognised as 'mpairments. Impairment losses are recoznised in the Statement
ol Financial Activilies.

Asset class Depreciation method and rate
Leaschold land 125 years straight e
Leasehold property 22 yeurs straight line

Leaschold improvements 22 years straight line

Furniture snd equipment HE vears straight line

Computer equipment 10 vears straight line

Liabilities

Liabilities are recognized when there i an obligation at the balanee sheet date as 2 result of o past event, it s
probable that a transfer of cconomic benetit will be required in setilement, and the ameunt of the seitfement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay (o
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

k

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting Jate as a result of & past
event which it is probable will result in the transfer of economic benefits and the cbligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required (o settle the abligation, Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the s specific to the liablity. The unwinding of the discount s
recogmised within interest payable and similar charges.
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued})

Leased assets
Rentals under nperating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only helds basic financial instruments as defined in FRS 102, The financiul assets and
financial liabilitics of the academy trust and their measurement basis are as follows:

FFinancial assets - trade and other debtors are basic financial instruments and are debt instruments measured al
amortiscd cost as detailed in note 13, Prepayments are not finarcial instruments. Amounts due o the charity’s
whelly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value

Financial habkilities - trade creditors, aceruals and other creditors are financial instruments, and are measured at
amortiscd cost as detailed in notes 14, Taxation and social security are not included in the Gnancial instiuments
disclosure definition, Deferred income s nob deemed o be a Gnancal |§;|}\if€1y, as the cash setlement has
already taken place and there 15 an obligation o deliver services rather than cash or another financial instrument.
Amounts due to charity’s wholly owned subsidiary are helc at face value less any impairment.

Stock

Unsold uniforms and vatering stocks are valued al the lower of cost or net realisable value,

Taxation
I'he academy trust 15 considered to pe
therefore it meets the delinition of a charitable company Tor UK corporation lax purposes.

155 the Lests sel outin Paragraph 1 Schedule & of the Pinance Act 2010 and

Accordingly, the academy trust s potenbally exempt from faxation norespect of income or capiial
red within categories covered by Chapter 3 rart T of the Corporation Tax Act 2010 or Section 256 ol the
wn of Chargeable Gains Act 1992 1 the extent that such income or gains are applied exclusively te
charitable purposes.




Summercroft Primary School

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

FPension benefits

Retirernent benetits to employees of the academy trust are provided by the Teachers’ Pension Scheme (VTPS7)
and the Local Government Pension Scheme (*1LGPS™). These are defined benetit schemes, The TIPS 15 an
unfunded scheme and conteibutions are caleulated (o spread the cost of pensions aver employees” working lives
with the academy trust in such a way that the pension cost is a substantially level percentage ol current and
future pensionable pavroll. The contributions are determined by the Government Actuary based on of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-emplo
no underlying assets to assign between employers. Consequently, the TPS is treated as @ defined contribution
scheme for accounting purposes and the conteibutions recognised in the period o which they relate.

1 scheme with

Fhe LGPS 35 a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at tair value and liabilities are
measured on an actuarial basis using the projected unit eredit method and discounted at a rate equivalent to the
currenl rale of return on o high=quality corporate bond of equivalent term and currency 1o the habilibes. The
actuarial valuations are obtained al least tnennially and are updated at cach balance sheet date. The mmounts
charged wonet incomeexpenditure) are the current service costs and the costs of scheme intraductions, henefit
changes, settlements and curtailments. They are included as part of staft costs as incurred. Net inlerest on the net
delined benelit hability ‘asset is also recognised in the Statement of Pinancial Activitics and comprises the
interest cosl on the delined benelit obligation and interest income on the scheme assets, calealated by
mubtiplying the fair vatue of the scheme assets at the beginning ol the period by the mate used to diseount the
ns. The difTerence between the interes! ineome on the

weheme assets and the actual return on the

benelit ablig

Scheme ass

5 0n TCCuE .Cd mn LJ[IIL’I Jt:L'lJFIII:iL'd "'_',i}]llh iIl]l] lLI.\'HL’.‘s.

Actuarial gains and losses are recognised mmediately in other recognised gains and losses.
Fund accounling

Unrestricted income funds represent those resources which may be used tovwards meeting any of the charitable
objects of the academy trust at the diseretion of the trustees.

Restricted fixed asset funds are resources, which are to be applicd to spee
funders, where the asset acquired or created is held for a specific purposc.

capital purposes imposed by
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Fstimates and judgements are continually evaluated and are based on historical experience and other factors,
inctuding expectations of future events that are helieved 10 be reasonable under the cireumsiances,
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Nates to the Financial Statements for the Year Ended 31 August 2024 (continned)

I Aecounting policies (continued)

Crivical aceonnting estimates and assumpiions

Ihe academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equol the related actual resulis. The estimales and assumplions that
have a sipnificant risk of causing a material adjustment 1o the carrying amounts of assets and liabililies within
the next financial year are discussed below.

Phe present value of the Local Government Pension Scheme defined benelit lability depends on a number of
factors that are determined on oan actuarial basis using o ovariety of assumptions. The assumptions ased in
determining the net cost (income) Tor pensions include the discount rale. Any changes in these :1.~;.:-.L|mplinn‘;,
are disclosed in note 340 will impact on the carrving amaount of the pension liability, Furthermore a roll

whig
forward approach which projects resulls Trom the latest Tull actuan ol valvation performed at 31 March 2027 has
been used by the actuary in valuing the pensions hability at 31 August 2024, Any dilferences belween the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrving
amount ol the pension liability,

Critical areay of judyement

The LGPS valualion shows a pension asset as al 31 August 2024, FRS 102 section 28.22 slates a plan surplus
can be recogrsed only o the extent an entity 1s able o recover the surplus, either through reduced contributions
it the futuee, o through refunds Frome the scheme, Based on the guidance, the persion asset has nof been
recognised and instead the actuarial gain has been restricted w recognise the liability 2s nil.

2 Doenations and capital prants

Restricted Restricted
General Fixed Asset 202324 202223
Funds Funds Toral Taoral
£ £ £ £
Capilal grants - A3 KRTT 35877 BOD,047
Donations 2290 - 2,290 6,308
Donated tixed asscty - 2,000 3,000 -
2,260 JENTT 41167 B, 555
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Notes to the Financial Statements for the Year Ended 31

3 Funding for the Academy Trust's educational operations

Educational operations

DIE/ESFA revenue grants
General Annual Grant (GAG)
LITEsM

Pupil Premium
Teachers Pay Grant
Other

Other government
srants

SEN
Farly Years Funding
Other LA Funding

Total grants

Summercroft Primary School

Pape

L

August 2024 (continued)

Restricted
General 202324 2022/23
Funils Total Total
£ £ £
1,702 B35 1,792,535 1,740,120
7936 TY9.316 TOA17
39 485 54 dARS 63270
32,667 J5667 2933
102 DaK 102,068 108,733
2069 371 2069371 1,985,573
91,350 01,360 110,123
93214 63214 111,166
- - 3,600
184,574 184,574 224,901
2,253,545 2,253,545 2210474
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Notes to the Financial Statements for the Year Ended 31

4 Other trading activities

August 2024 (continned)

Restricted
Unrestricled General 202324 1022723
Funds Funds Taotal Toral
£ £ £ i
Hire of lacilibies 15,838 - 34403
Catering income 74167 R STREE
Insurance claims - MINEE} -
Income from other charitable activities KT 188 - D1 G711
197,162 KL T 277 %8 262 kR8T
5 Investment meonie
Unrestricted 202324 162223
Funds Total Total
£ £ £
Short term deposils 11814 [RE 7.IR2
6 Expenditure
Non Pay Expendifure
2023/24 2022723
Stall costs Premises Other costs Total Total
£ £ £ £ £
Academy trust's
educational
operationg
Direet costs | 245 100 - 134382 V70 RS |29 515
= suppart
Gia 1w Palu 264,580 V23 TAS 2005 942
| &R0 0N S| 198 U7 Tall 1l IV LRI
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continucd)

6 Expenditure (continued)

Net income/(expenditure) for the year includes:

202324 202223

£ £

Depreciation 14410 115,126
Fees payable to auditor = audit FRE 8 5000
= other anidit services 200 LS00

7 Charitable activilies

Direct costs - cducational operations 1,379 488
1,231,743

Support cosls - educational operations

2611,251

Educational 202324 2022/23
operations Total Total
£ £ £

Analysis of support costs
Support staft costs 635,192 635,102 737,022
Depreciation L4610 14,610 115,126
Technology costs 27,331 27,351 20,451
Premises cosls 217,361 217361 853,279
Other suppoert costy 214,381 214,381 2004, 800
Governance costs 20 MOK 22 36k 26,165
Total support costs 1,231,743 1,251,743 2,003,942
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

8 Staff

Staff costs and employee benefits

2023/24 202223
£ £

Stalf costs during the vear were;
Wages and salaries 1.384.994 1,395,608
Social security costs 123883 [17. 110
Pension cosls 344,503 366,610
1.833.380 1,879,328
Supply stall costs 26,918 5,335
1,880,298 1,884,661

Staff nnmbers

The average number of persons employved by the academy trust during the vear was as follows:

2023/24 2022/23

No No

Teachers 18 14
Administration and support 42 13
Management 4 2
Ol 35}

Higher paid stall

The number of employees whose emplavee benefits {excluding emplover pension costs and emplayer natioral
insurance coniributions) exceeded £60.000 was;

2023/24 202223

No No

£00.001 - £70,000 b 1
£70,007 - £80,000 - |

£80,001 = £90,000 =

Key management personncl

the key manapement personnel of the academy (rust comprisce the trustees and the scnior management team as
listed on puge 1. The total amount ol key management personnel benelits (including emplover pension
contributions and employer national insurance contnibutions) receved by key mamagement personnel lor then
serviees o the acadermy st wis £330 333 (2073 £5200 87 1)
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Nofes to the Financial Statements for the Year Ended 31 August 2024 (continued)

9 Related party transactions - trustees’ remuneration and expenses
One or more trustees has been pald remuneration or has reecived other benefits from employment with the
academy trust. The principal and other staft trustees only receive remuneration in respect of services they
provide underlaking the roles of principal and staft members under their contracts of employment, and not in
respect of their role as trustees, The value of trustees’ remuneration and other beneiits was as tollows:
M s Jess (Principal and Trostee »

Remuneration: FROGO0 - £85000 (2023 - £735,000 - £80.000)

Employer's pension contributions: £20,000 - £25,000 (2023 - £135,000 - £20,000)

During the year ended 31 Augost 2024, travel and subsistence expenses totalling £N1l (2023 - £NIl) were
reimbursed or paid directiy wo o rustees (20273 - 0).

Other related parly transactions involving the trustecs are set out in pote 23,

10 Trustees' and officers’ insurance

Fhe academy trust has opted into the Department for Education’s nsk protection armungement (EPA), an
alternative W insurance where UK government funds cover losses that arise, This scheme pratects rustees and
oiticers Trom clwims urising from negligent acts, crrors or vnissions occeurring whilst on Academy business, sod
pronyides cover up Lo £ HEO00 0000 10T nel possible o quantify the trastees and otficers indemnity element Irom
Lhe overall cost of the RPA scheme.
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continucd)

11 Tangible fixed assets

Leasehold Furniture
fand and Leaschold and Computer 202324
buildings  improvements equipment equipment Total
£ i £ £ £
Cost
At 1 September
2023 2,563,355 241,277 137,147 110,124 3052103
Additions - f35 386 8210 R Hd6.596
Disposals - - [GRELN] EREEY (9,249)
A3 August 2024 2,563,355 R76.663 139,216 110,016 3,689 450
Depreciation
At 1 September
2023 1,087, 7K8 - 31,255 33446 1,172,539
Charge for the year G),572 - 12,926 11,112 [ 14,610
I liminated on
disposals - - {5973 (2, 701) (8.674)
AL 31 August 2024 1,178,360 - SH208 41.507 1.278.475
Net hook value
AL 3L August 2024 1,585,193 876,663 31008 6E. 109 24104975
ALY Augnst 2023 1,475,767 241,277 §5.8%2 Th.OdN 1,879,004
12 Stock
2024 2023
£ £
| I form Bl4 Gis
13 Debtors
2024 2023
£ £
Trade debtors | &84 8.191
VAT recoverable 36552 32.642
Prepayments and accrued income 195,581 444 TR
234,017 310621
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

14 Creditors: amounts falling due within one vear

45,930
57065

[45,034)

2024

£

Irade creditors 207822
Other taxation and social security 6o 317
Accruals 133,507
Deferred income £5,G74
473 K10

2024

3

Deferred income

Deferred income al 1 Seplember 2023 57,063
Resources delerred in the period 65,074
Amounts released from previous periods (57,963)
Deferred income at 31 August 2004 05,974

57,967

At the balance sheet date the Academy was halding £46,268 (2023: £43,184) UIFSM funding tor the period
beginming September 2024, £ail (2023 £nil) school dinner money paid in advance, £4.650 (2023: £4.262) rates

relief and £15.0536 (2023: £10,517) tor trips and after school clubs relating to the 2024725 veor
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Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

15 Funds
Balance at
1 Gains, Balance at
September Encoming Resources losses and 31 August
2023 PLSOUTCES expended transfers 2024
£ £ £ £ £
Restricted general funds
GMG - 1.7G2 B35 (1 880,028 96,193 B
Pupil Premium - 50485 (539,485} - -
LIEFSM - 79316 (79,316 - -
Teachers” Pay Granl - 35 (33,6067} - -
Other DIE/ESFA - 1032 068 (107,008 - -
Other LA Grants - 184,574 (184,574) - -
Donations - 2,290 2,290 - -
Other restricted funds - 80,794 {80,794 - -
Pension rescrve (71,000) - {4,000 75,000 -
{71, 0000) 2 AT 02 (2,437,222} 171,193 =
Hestricted fixed asset funds
[Restricted fixed assets [.879 564 - (115,183) B, 500 2,410,973
pre 8,840 8826 - 1 17.660) -
Cu 128,450 (16108} - (112.342) -
LS 426 570 . - [RUEXIE 1) [18.536
Local Authority Capital Grant - d315 - - 43159
(nher DIE capital grams 18,782 - - [18.782) -
Donations - 3,000 - (5,000 =
2402 212 SH.BTT (115, 1K5] 186,700 2,572,670
ol restricted funds 2391212 2373906 (2.552.40T) 3574959 28T2.6T0
Unresteicted Tands
Unrestricted general funds 349300 200,007 (58.824) 1282.950) 216.524
Total funds 2,740,512 2584913 (2.611.231) 75000 27E9. 1

A transfer of £186,760 has been made from unrestricted general funds to restricted fixed asset funds. This
transfer represents £98,460 fixed assel additions purchased from unrestricled funds and £88.306 for the sclieol
contribution towards CIF and UCS projects.

A transfer of 064,271 has been made [rom unrestricted funds o restricted Tunds to cover catering costs and a
further transfer of £31,922 has been made w cover the restricted general Tunds defie:t.

The academy trust is not subject to GAG carried Torward limats,
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Notes to the Financial Statements for the Year Ended 31 Angust 2024 {continued)

IS5 Funds {eontinued)

The specilic purposes lor which the {unds are to be applicd arc as follows:

General Annual Grant (GAG)

This represents funding from the ESFA 1o cover the costs ol recurrent expenditure.

Universal Infant Free School Meals (LITFSM)
This represents funding to offer tree school melas to pupils in reception, year | and year 2.

Pupil Premium
This represents funding used to help raise achievement and improve outcomes for pupils from low income
familics who are ¢ligible for free school meals,

wehers' Pay Grant
This represents funding for schools to support teachers' pay awards.

Tes

Other DIL/ESFA Grants
This represents funds received from the ESFA which is not GAG lunding.

Other Government Girants
This repiesents funds received from the Local Authority for the provision of specific seivices associated with
the furtherance of the Academy's charitsble objectives.

Pension Reserve
This tund represents the Academy's share of the deficil on the Local Government Pension Scheme (LGPS)

transterred W the Academy on conversion from o State Maintamed School.

(nher Restricted Funds
This fund represents reimbursements from the insurance company for specilic purposces

Restricted Fised Asset Fund
Restricted Oxed asset funds are resources which are 10 be applied o speeifie capital purposes imposed by the
DIE where the asset acquired or created is held for a specilic purpose.

Devolved Formula Capital (DFC)
The Academy is to use the DFC allocation to maintain and improve its 1T facilities.

Condition Improvement Fund (C1F)
The Academy is to use CIF to address significant condition needs - that is, keeping education providers'
buildings sage and in geod working order,

Urgent Capital Support (LCS)

The Academy is to use LCS specifically for urgent condition issues that pose the threat of immediate closure
Local Avthority Capital Grant

The Academy is o use grant projects to support the Wraparound Childeare Programme 1o ofler belore and alier
school care for primary school uged children during term lime.

Other Dk Capital Grants
I'he Academy is to use the additional DI capital grant towards improving energy efticicncy.
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Notes to the Financial Statements lor the Year Ended 31 Angust 2024 (continued)

15 Funds (continued)

Restricted general funds
GaG

Pupil Premium

LITESM

Other DIEASFA

Oither LA Grants
Donations

Pension reserve

Restricted fixed asset funds

Restricted fixed assets
(B3R

CIr

LIS

Other DIE capital grants

Lotal restricted fands

Unrestricted fonds

Unrestricted general funds

Lotal tunds

Balance at
1
September
2022

i

3074

{234 0080

Incoming
resources
i

740,120
63.270
0517

L1666
224901

6.258

Resources
Expended
£

(18520505
63,2700

70517
(111,666
(224,901
(6.258)
(S3.000)

Gains,
losses and
transfers

£

[ {8,856

216,000

Balance at
31 August
2023

(71,0003

(230,926)

2.216.732

(2381662

324.850

(710003

1,729,368 - (120,255) 270,451 1,879,504
17,918 Kondi) - (17918} 8, u4
FA3057 3040060 (730,811 (168, 702) 128,450

- dHK419 - (41.843) 126,576

- 18.782 - - 18,782
2.471.243 SO0_047 (851,066 41,988 2462 217
2240317 106779 (3.232.728) a6 844 2,391,212
357, 76d 2102109 (67 830 (150.844) 349 300
2508081 21260998 (3, 300,567) 216,000 2740512
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Naotes to the Financial Statements for the Year Ended 31 Avugust 2024 (continued)

I6 Analysis of net assets between funds

Fund balances at 31 August 2024 are represented by

Unrestricted

Restricted
General
Funids

-

473,810
(473810}

Restricted
Fixed Asset
Funids

£

2410975
61,695

Total Funds
£

2410975
852,029
(473,810

Funds

£

Tangible tixed assets .
Current asscts 216,524
Current liabilities -
Tatal net assers 216,524

2,572,670

2,089,194

Comparative information in respect of the precedirg peried s

s Toelows:

Restricted Restricted
LUinrestricted General Fixed Asset
Funds Tunils Funils Total Funis
£ i £ L
Tangible fixed assels - - 1,879,564 1,879,504
Current assets 345 300 300,200 SRZ,048 1,232,148
Current liabilities - (200,200 - (300,200
Pension scheme lability {71,000} {71,000y
Tofal net assets 349 300 {71,000) 2462212 2,740,512
17 Capital comminments
20024 2023
i f

Comracted for, but not provided m the Hinancial statements
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